
Tips for team assignment and selection of team lead: 

Survey students’ interest and background is important. Students definitely work better where 
they wanted to work. However, it won’t be easy to assign team with everyone’s preference. 
Also preference may not be the best solution if they don’t have strong programming skill or 
other competent knowledge. 

Please ask students to pick two of their favorite technical responsibility and two modular 
teams. Surprisingly, these have worked out for several semesters without trouble. 

Students with higher GPA tends to be more responsible as a team lead throughout the whole 
semester.  It is a good idea to check the GPA of students with interest to serve as team leads. 
Team lead is critical to the success of the team.  


